CLONARD
COLLEGE

GEELONG

SCHOOL IMPROVEMENT LEADER — COMMUNITY AND CULTURE

Remuneration level: POL 3 (POL 4 can be negotiated with Principal on completion of appropriate postgraduate
study)

Tenure: 2025-2028

Time release - 16 periods per cycle

Reports to: Assistant Principal: Community and Culture

Position Overview

This is a senior leadership position working directly with the Assistant Principal: Community and Culture to
collaboratively lead the development and implementation of Positive Behaviours for Learning, including
designing the professional learning for staff, working directly with staff, students and families supporting
multitiered interventions. This role will engage with the other SILs to ensure coherence, integration and
alignment of College improvement initiatives.

Key Areas of Responsibility/Strategic Intentions:

Whole School Strategic Focus:

e Research and development
- Research and recommend contemporary evidence based strategies and practices relating to
restorative practices, understanding functional behaviour and high impact wellbeing strategies that
support a positive learning environment and trauma informed practices.
- Partner with the Extended Leadership Team to establish improvement targets related to
community and culture initiatives

- Collaborate with the ELT of the College to lead the implementation, monitoring and evaluation of
the College’s School Improvement Plan

- Ensure that community and culture initiatives animate the Living Justice Living Peace Charter and
align to College values and the Learning Charter.

e PBA4L Implementation

- Lead the PBAL Core and Implementation Team

- Oversee the scope and sequence/development of PB4L lessons in collaboration with year level
leaders (WELCOMS), in response to data and feedback of this team

- Curate, analyze and share data related to PB4L systems and processes to inform decision-making.

- Recommend and provide data for information sharing purposes to support Tier 2 and 3
interventions

- Lead the design, implementation and evaluation of Tier 2 and 3 interventions in collaboration with
WELCOMs and Learning Diversity Leader.

- Advise Assistant Principal: Community and Culture or Assistant Principal: Student Learning and
Wellbeing of Tier 2 interventions.
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- Provide evidence based recommendations for targeted interventions to address behavior
challenges.
- Seek opportunities to intentionally connect PB4L with the New Metrics work.

Staff Focus:
e Professional Learning:
- Facilitate professional learning in collaboration with WELCOM and Learning Leader team to build
staff capacity in creating positive learning environments, implementing high impact wellbeing
strategies and using PB4L systems and practices.

o Collaborate with key College leaders to create professional development opportunities
aligned with the Australian Institute for Teaching and School Leadership (AITSL) continuums
of practice.

o Use feedback and evidence from staff and students to assess the effectiveness of professional
learning initiatives.

e Support and Capacity Building

- Collaborate with, mentor and guide WELCOMS on implementing logical consequences for major
behaviours.

- Provide mentoring and support to WELCOMs in managing Tier 1, 2 and 3 responses, which will
include meeting with students and parents as required.

- Provide evidence based recommendations for targeted interventions to address behaviour
challenges.

- Ensure resources and documentation for staff in connection to PB4L is available via the Staff Home
page.

- Conduct induction sessions for new staff in relation to PB4L.

Student Focus:

e Positive Engagement
- Lead and facilitate whole school learning opportunities to enable safe, inclusive and respectful
environments including:

o Student assemblies
o Wellbeing lessons
o Reflection days

- Engage with student leaders to ensure student voice and agency in students leading students to
develop positive behaviours for learning.

- Engage with the SIL: P & | to develop systems for student goal setting and reflection around positive
behaviours for learning.
e Personalised Supports
- Meet with students working through logical consequences

- Engage with students in Tier 2 and 3 interventions to monitor and evaluate impact of intervention.

Community Focus:

e Parent Workshops
- Facilitate parent information sessions to promote an understanding of PB4L systems and processes
and the underlying theory and practices.

e Communications
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- Ensure website is up to date with information about PB4L
- Provide regular updates in the College newsletter promoting PB4L

Evidence Accountabilities/Reporting
- Summary of improvement project updates to Extended Leadership Team
- Report to the College Magazine
- Reports for Stewardship Council and /or Kildare Education Ministries as required

Administration Support (where applicable)
- Admin support can be provided through Administration Services Coordinator with agreed time frames.

Professional Learning Commitments

- School Improvement Leaders are expected to have undertaken or show a commitment to undertake
postgraduate studies in leadership of learning or wellbeing.

- School Improvement Leaders are expected to be accredited to teach in a Catholic school or commit to
achieving this as a priority.

- Participation in ongoing leadership and faith formation.

- Participation in the appraisal and feedback processes designed by the College in relation to leadership
positions.

- Ongoing profession learning connected to the improvement focus of the role.

Team/College Commitments — TIL will be accrued for some of these directed activities
- Extended Leadership Team
- WELCOM Team
- Open Days- where this is outside the school day TIL is acquitted against POL release
- Awards Celebration - TIL
- Graduation of Year 12 - TIL
- Information Evenings - TIL
- Other College events as requested by the Principal

Compliance/Child Safety
- Be aware of, support and enact College policies and procedures situated in Complispace.
- Ensure child safe practices in all activities, with particular attention to students who may be vulnerable
or culturally diverse.

Leadership Capabilities:

Leadership Trademark: With strength we seek, with kindliness we act

Behaviour Capability

We are courageous in our | e Highly developed interpersonal and communication skills demonstrating the
conversations and actions ability to liaise and communicate effectively with people at all levels and from
varying backgrounds. Collaborative participation in professional relationships
Capacity to manage competing demands effectively. Ability to work
collaboratively, flexibility, independently and creatively in demanding
environments
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We are accountable to e Respect for the mission, identity and core values of Kildare Ministries as

our shared vision expressed at Clonard College

e Understanding of the need for accountability.

e Confidence and enthusiasm for promoting the College

e High levels of organisational skills leading to effective and efficient work
practices

e Capacity to effectively manage resources

We are open to embrace | e Openness to learning and further personal development
the new e Competent in the use of technology.

We value growth in all e Leadership style that is enabling and empowering of others
e Ability to manage self care and personal wellbeing.

o Ability to develop capacity in others

e Recognise and celebrate strengths of team members
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