
 

 

 

 

SCHOOL IMPROVEMENT LEADER – PERFORMANCE AND IMPACT 
Remuneration level: POL 3 (POL 4 can be negotiated with Principal on completion of appropriate postgraduate 

study) 

Tenure: 2025-2028 

Time release - 16 periods per cycle 

Reports to: Assistant Principal Performance and Impact 

Position Overview   

This is a senior leadership position working directly with the AP: Performance and Impact and the Extended 

Leadership Team to lead, monitor and evaluate the implementation and impact of the strategic intentions of 

the College to positively impact on outcomes in student learning and engagement. 

Key Areas of Responsibility/Strategic Intentions: 

Whole School Strategic Focus: 

• Collaboration 

- Collaborate with the Extended Leadership team of the College to lead the implementation, 

monitoring and evaluation of the College’s School Improvement goals 

• Research and Development  

• Engage in research and recommendations about professional learning practices and learnership 

skills 

• Evidence-Informed Decision Making: 

- Ensure the evidence base for strategic initiatives in available for staff reference and learning 

- Ensure student, staff, and family feedback and data informs implementation plans and evaluation 

strategies for change processes and strategic initiatives. 

- Support individual leader in developing program logic or impact canvases to plan and assess the 

impact of initiatives. 

- Curate data and evidence related to specific improvement initiatives to inform the work of school 

leaders – providing information and responding to requests. 

- Support the development of compliance tasks related to VRQA standards. 

• Professional Learning and Growth: 

- In collaboration with the APs design and implement specific professional learning programs with 

key College leaders aligned with AITSL continuums of practice and multitiered intervention 

frameworks to support teacher growth. 



 

 

- Use staff and student feedback and evidence to evaluate the impact of professional learning 

opportunities. 

Staff Focus: 

• Collaboration and Communication: 

- Build staff knowledge and engagement with the College’s learning charter and instructional model. 

- Collaborate with Learning Leaders and WELCOMS to establish improvement targets and 

communicate progress to stakeholders. 

• Change Management and Coaching: 

- Coach and mentor middle leaders in change management. 

- Facilitate learning walks to ensure fidelity with the instructional model and identify student 

learnership skills. 

- Support the facilitation of peer feedback systems: 

o Observation  

o Coaching  

o Mentoring 

o Quality Teaching Rounds 

Student Focus: 

• Learnership Development:  

- Research the principles of ‘learnership’ to develop a common language around the skills and 

practices of skilful learners. 

- Advise on connections and opportunities for learnership development within new metrics and the 

new narrative for learning. 

- Research and recommend systems for student self-tracking and measurement of learning growth 

- Facilitate learning walks with students to identify student learnership skills. 

- Gather student voice and feedback in relation to College initiatives and change processes 

• Academic testing program:  

o Coordinate the implementation of the annual NAPLAN testing program. 

o Collaborate with Learning Areas to coordinate the ACER testing across the College. 

o Collaborate with Learning Areas to coordinate the DAL testing across the College. 

Community Focus: 

• Family Engagement 

o Engage families in contemporary learning practices through learning walks. 

Evidence Accountabilities/Reporting 

- Summary of improvement project updates to Extended Leadership Team – quarterly 

- Report to the College Magazine 

- Reports for Stewardship Council and /or Kildare Education Ministries as required 

Administration Support (where applicable) 



 

 

- Admin support can be provided through Administration Services Coordinator with agreed time frames. 

Professional Learning Commitments 

- School Improvement Leaders are expected to have undertaken or show a commitment to undertake 

postgraduate studies in leadership of learning or wellbeing. 

- School Improvement Leaders are expected to be accredited to teach in a Catholic school or commit to 

achieving this as a priority. 

- Participation in ongoing leadership and faith formation. 

- Participation in the appraisal and feedback processes designed by the College in relation to leadership 

positions. 

- Ongoing profession learning connected to the improvement focus of the role. 

Team/College Commitments – TIL will be accrued for some of these directed activities 

- Extended Leadership Team 

- Learning Leaders Team   

- Open Days - where this is outside the school day TIL is acquitted against POL release 

- Awards Celebration - TIL 

- Graduation of Year 12 - TIL 

- Information Evenings -TIL 

- Other College events as requested by the Principal 

Compliance/Child Safety 

- Be aware of, support and enact College policies and procedures situated in Complispace. 

- Ensure child safe practices in all activities, with particular attention to students who may be vulnerable 

or culturally diverse. 

Leadership Capabilities: 

Leadership Trademark: With strength we seek, with kindliness we act 

Behaviour Capability 

We are courageous in our 

conversations and actions 

 

• Highly developed interpersonal and communication skills demonstrating the 

ability to liaise and communicate effectively with people at all levels and from 

varying backgrounds. Collaborative participation in professional relationships 

Capacity to manage competing demands effectively. Ability to work 

collaboratively, flexibility, independently and creatively in demanding 

environments 

We are accountable to 

our shared vision 

• Respect for the mission, identity and core values of Kildare Ministries as 

expressed at Clonard College  

• Understanding of the need for accountability.  

• Confidence and enthusiasm for promoting the College  

• High levels of organisational skills leading to effective and efficient work 

practices  

• Capacity to effectively manage resources 



 

 

We are open to embrace 

the new 

• Openness to learning and further personal development 

• Competent in the use of technology. 

We value growth in all • Leadership style that is enabling and empowering of others  

• Ability to manage self care and personal wellbeing. 

• Ability to develop capacity in others 

• Recognise and celebrate strengths of team members 
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