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SENIOR PATHWAYS TEAM: VCE VOCATIONAL MAIJOR (VM) LEADER

Remuneration level: POL 2

Tenure: 2025-2026 (with the option of a further 2 years by mutual agreement)
Time release: 14 periods per cycle

Reports to: TBC

Position Overview

The VCE VM Leader is responsible for the effective leadership of the Vocational Major pathway in partnership
with the VET/SBAT/VCEVM Support Leader. They collaborate with the Senior Pathways Team to provide
leadership and direction in matters of administration, policy, curriculum content, improving teacher quality and
student attainment in relation to the VCE VM pathway.

Key Areas of Responsibility/Strategic Intentions:

Strategic Leadership

e Promote the VCE VM pathway as a viable and purposeful alternative senior secondary
pathway.

e Develop and implement strategies to improve VCE VM outcomes, focusing on both academic
performance and student wellbeing.

e Build a shared understanding of the VCE VM program and develop a cohesive team to support
the success of the pathway.

e Engage in professional development and research to stay informed about best practices and innovative
strategies in VCE VM education.

Policy, Quality Assurance and Compliance

e Formulate and monitor school policies, procedures, and guidelines consistent with VCAA and
VRQA requirements, including the annual updating of the Senior Years Handbook.

e Ensure alignment of the VCE VM program with the agreed vision for VCAL at Clonard.
e Oversee budget expenditure and projections for VCE VM programs.

e Communicate VCAA information relating to VCE VM to appropriate staff.

Curriculum Development and Quality Assurance

o Co-facilitate with the VCE VM Support Leader the development of quality curriculum for VM
subjects.

e Respond to and manage quality assurance audits in VCE VM

e Collaborate with the Learning Leader team to ensure alignment with College initiatives and
improvement strategies in learning design, curriculum, assessment and pedagogy.
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e Facilitate the creation and management of community partnerships and the development of

assessment tasks and tools for these projects.

e Regularly liaise with the College Organiser regarding VCE VM external projects and excursions.

Data Management and Analysis
e Provide high-level summary data of VCE VM outcomes to the Leadership Team as required.

e In collaboration with the VCE VM Support Leader, analyse data sets and enact improvement
strategies, including target setting for VCE VM outcomes.

e Monitor the successful completion of the core components of the VCE VM course, including
work placement and VET in collaboration with the VCE VM Support Leader.

Team Collaboration and Meetings

e Co-facilitate with the VCE VM Support Leader regular team meetings with the VCE VM teaching
staff.

e Foster effective team teaching partnerships by promoting collaborative planning, shared
responsibilities, and regular communication among VCE VM teaching staff to enhance teaching
practices and student outcomes.

e Network with appropriate organizations, including the Regional Networks.
e Attend Student Wellbeing Action Meetings (SWAM) as required.
e Attend Learning Leaders meetings

e Attend Senior Pathways Team meetings

Student and Staff Support

e Collaborate with the VET/SBAT/VCE VM Support Leader to ensure synergy and quality of VET
provision in the VM pathway.

e In conjunction with the Learning Diversity Leader, monitor the effective use of support staff
aligned to the VCE VM program.

e Collaborate with the Senior Pathways Team and VCE VM Support Leader to present
information about the VCE VM pathway at appropriate information sessions throughout the
year.
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Evidence Accountabilities/Reporting
- Initial VCAL data summary to Principal- Dec.
- Summary of student pathway changes/concerns to Leadership - termly.
- Article for annual magazine.

Administration Support (where applicable)
- Support from VASS Administrator.
- Admin support provided through General Office, with agreed time frames.

Professional Learning Commitments
- Participation in ongoing leadership and faith formation
- POL 2 leaders are expected to be accredited to teach in a Catholic school or commit to achieving this as
a priority.
- Participation in the appraisal and feedback processes designed by the College in relation to leadership
positions.

Team/College Commitments — TIL will be accrued for some of these directed activities
- Senior Pathways Team Meetings
- Open Day - where this is outside the school day TIL is acquitted against POL release
- Parent/Student Information Sessions - TIL
- Graduation - TIL
- Awards Ceremony - TIL

Compliance/Child Safety
- Be aware of, support and enact College policies and procedures situated in Policy Connect.
- Ensure child safe practices in all activities, with particular attention to students who may be vulnerable
or culturally diverse.

Leadership Capabilities:

Leadership Trademark: With strength we seek, with kindliness we act

Behaviour Capability

We are courageous in our | e Highly developed interpersonal and communication skills demonstrating the
conversations and actions ability to liaise and communicate effectively with people at all levels and from
varying backgrounds. Collaborative participation in professional relationships
Capacity to manage competing demands effectively. Ability to work
collaboratively, flexibility, independently and creatively in demanding
environments

We are accountable to e Respect for the mission, identity and core values of Kildare Ministries as

our shared vision expressed at Clonard College

e Understanding of the need for accountability.

e Confidence and enthusiasm for promoting the College

e High levels of organisational skills leading to effective and efficient work
practices
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e Capacity to effectively manage resources

We are open to embrace | e Openness to learning and further personal development
the new e Competent in the use of technology.

We value growth in all o Leadership style that is enabling and empowering of others
o Ability to manage self care and personal wellbeing.

o Ability to develop capacity in others

e Recognise and celebrate strengths of team members
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