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Principal's Attestation

I, Luci-Anne Quinn, attest that Clonard College is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2025 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 26 Mar 2026
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About this report

Clonard College is registered by the Victorian Registration and Qualifications Authority
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the wider
community with information about the school’s activities and achievements throughout the year
including information about various aspects of school performance. The Report is
supplementary to other forms of regular communication to the school community regarding
initiatives, activities and programs which support the learning and wellbeing of its students.
Further information about the contents of this Report may be obtained by contacting the School
directly or by visiting the School's website. Information can also be obtained from the My
School website.
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Governing Authority Report

Kildare Ministries is inspired by the transformative vision of the Christian story and our rich
traditions.

Kildare Ministries Vision
A community where all people are valued, where all creation is recognised as sacred and
where hope, justice and courage are our hallmarks.

Kildare Ministries Mission
Responding to the changing needs of our world, we strive to build inclusive communities
through the provision of education and community works.

Kildare Ministries Values

Wonder - celebrating all that is good with joy and gratitude
Courage - speaking and acting with integrity

Hospitality - welcoming all

Hope - bringing a sense of purpose

Compassion - walking with and having empathy for all

Justice - making the needs of the vulnerable paramount.

Clonard College is governed by Kildare Education Ministries.
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Vision and Mission

Vision

Clonard College, as a Kildare Education Ministries school, is a school where we strive for
learning to be collaborative, dynamic, vibrant and purposeful. Inspired by the Gospel values of
love, justice, service and peace, we will be a community that celebrates:

Wonder and all that is good with joy and gratitude
Courage by speaking and acting with integrity
Hospitality by welcoming all

Hope by bringing a sense of purpose

Compassion by working with and having empathy for all

Justice through making the needs of the vulnerable paramount

Graduate Attributes

Inspired by this vision we aspire to educate students who graduate with the following attributes:

A graduate who LIVES with COMPASSION

Creates and sustain life giving relationships recognising our common humanity and the
sacred dignity of all

Listens, reflects, speaks and acts with compassion inspired by the gospel

Welcomes difference and diversity as an opportunity for encounter and dialogue
Nurtures spiritual, physical, mental and emotional needs of self and others

Reaches out and embraces those on the peripheries

Works to heal, protect and sustain creation

A graduate who LEARNS with WONDER

Finds hope and meaning in their sense of the sacred in self, other, creation and a faith
community

Holds a world view shaped by the Kildare Ministries values
Seeks understanding and knowledge in the search for what is good, right and true
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* Maintains a spirit of curiosity and creativity in embracing possibilities for ongoing
growth and meaning making
* Develops, deepens and expands their competencies to thrive in an unknown world

A graduate who LEADS with COURAGE

» Welcomes uncertainty and ambiguity, meeting challenges with confidence and courage

* Influences and mobilises others, taking action for a just and peaceful society

» Values and creates connections, embracing inclusivity and reconciling diverse views
for the common good of all

* Reflects, questions, critically analyses and dialogues, making informed ethical
decisions

» Seeks to disrupt patterns of injustice

» Develops a unique voice and independence of spirit

» Champions the growth and thriving of all creation
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College Overview

Clonard College Geelong is a Kildare Education Ministries Catholic school in the Brigidine
tradition, educating 950 students from the areas of Greater Geelong, Bellarine Peninsula, Surf
Coast Shire and the Golden Plains Shire.

The educational experience at Clonard is more than an academic journey. It is an education
that nurtures young women to embody our College motto 'strength and kindliness'. It is an
education where the spirituality of our students is fostered. Our students' personal strengths
are known, cultivated and celebrated through a broad range of opportunities and
extracurricular offerings. We place equal importance on care for students' wellbeing and their
academic learning success. A Clonard education provides our young women a sense of social
justice and a voice to make a difference in the world. It is an education where the leaders of
tomorrow are formed.

As a school, we celebrate our Catholic Identity. United by our belief in God we act out the
gospel message inspired by the person of Jesus Christ. Our relationship with God nurtures our
understanding of self, others and the world. Dialogue is the key to the development of a strong
identity; dialogue with each other, with the Catholic faith tradition and other faith traditions. At
Clonard we use the Pedagogy of Encounter model to promote rich engagement for our
students in Religious Education. Students have opportunities to experience personal prayer
and engage in community liturgy and ritual associated with the liturgical year and other
celebratory events within the life of the school.

Clonard offers a learning and teaching program designed to challenge and be responsive to
the emerging needs in education. Our learning is designed around the principles of our
Learning Charter. We use the New Pedagogies for Deep Learning model of learning design to
promote deeper engagement in learning. The New metrics for Success partnership with the
University of Melbourne has brought the teaching and assessing of complex competencies into
focus from Years 7-10. We want all our students to become successful learners, confident and
creative individuals, and active and informed citizens. These initiatives ensure our curriculum
remains future focused current and appropriate for future workforce demands and the transition
to further study or training.

Our curriculum incorporates rich and robust offerings across all domains and with extra-
curricular opportunities to extend and enrich the experiences of students. The school focuses
on offering strong pathways through comprehensive VCE, VCE-VM and VET Programs.

At Clonard, we strive to educate the whole person. Ensuring each student is healthy, safe,
engaged, supported and challenged, sets the climate for long term success. Wellbeing
underpins our whole approach to teaching, learning and curriculum structure.
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When students are well-positioned physically, mentally and emotionally they are in the mindset
to learn and achieve. Our daily Wellbeing group time ensures ongoing connections are fostered
and skills are practised to promote wellbeing, positive behaviours, peer connections and
resilience.

At Clonard College, we are committed to fostering a dynamic and supportive environment
where every member of our community can thrive. Our new strategic plan is built on our
commitment to excellence and innovation, inspired by the transformative vision of Kildare
Ministries and the call to go ‘one pace beyond’.

As courageous educators, we are committed to leading improvement and change that is hope
filled and has a positive impact within and beyond our College.

Our Strategic Commitments

Bravely Ambitious

» Expanding and renewing learning design, pathways and experiences within and
beyond the classroom.

» Creating experiences to inspire lives of purpose and mission through faith, justice and
peace.

+ Cultivating dispositions and competencies to thrive in a complex world.

Intentionally Connected

* Reimaging systems and structures to enhance relationships, wellbeing and belonging.

» Growing partnerships with families, alumni, community, tertiary, business and allied
organisations.

+ Offering opportunities that promote interconnectedness of humanity with nature.

Thriving Change Agents

* Leading in inclusion, positive behaviour and restorative practices.
» Empowering students' voice and agency as partners for positive impact.
+ Optimising the creative, productive and ethical use of digital technologies.
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Principal's Report

In the Kildare Ministries prayer that hangs in my office the first stanza says ‘We are people of
listening hearts. We cannot cease from journeying one pace beyond’. This became the
inspiration for our 2025-2028 Strategic Plan ‘One Pace Beyond’ launched at our opening of
the year mass in February. This plan has been formed around three strategic commitments:

Bravely Ambitious
Intentionally Connected
Thriving Change Agents

This plan not only sets a direction for what we hope to achieve at Clonard over the next four
years but also how we might contribute to the broader educational conversation and in
particular to our extended Kildare Ministries community.

Alongside the focus on this new plan, our year was marked by the celebrations of the Year of
Jubilee: Pilgrims of Hope and our College theme Hospitality: Open Encounter Transform.

We chose this theme to capture the power of the message of Pope Francis in his call to be
people of dialogue and encounter. The virtue of hospitality practiced in fullness is a hope filled
vision for a way of being. Our encounters with others are the place where mission is enacted
and experienced.

In light of the Kildare Ministries’ vision, we believe hospitality and encounter relate to humanity
and the natural world. This was reflected in our exploration of Integral Ecology and Interfaith
dialogue through Religious Education classes.

To deepen our understanding of hospitality we partnered with Saltbush Balnarring Beach one
of the Kildare Ministries Community works. We set a target of raising $10000 (which we met
with the support of our community), worked to increase community awareness and partnering
directly as volunteers in their regeneration project. Our Year 9s worked on a term long journey
to explore how a Spirituality of Responsibility could form a response to their learning about
Saltbush. This culminated in a Market Day where they raised over $4000 whilst providing a
celebratory way for the College to end Term 3.

Connecting with the call to be ‘pilgrims of hope’ we designed a pilgrimage walk from Point
Lonsdale to Holy Trinity Church in Queenscliff. Students and staff from across the College took
part in walks over three different days. This was an opportunity to put our theme of Hospitality
into action as we were embraced by the beautiful environment of the Bellarine Peninsula and
opened ourselves to the gift of friendship with our fellow pilgrims.
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We continued our relationships with Viqueque in Timor Leste and Santa Teresa NT through
our annual visits. These experiences allowed our students to experience the hospitality of both
communities as they were immersed in the culture and life of these unique places.

Our Oak Centre was officially opened in Term 3, with the completion of landscaping works that
now connect Tullow to the main part of the campus. Designed to support inclusive learning
and community connection, the Oak Centre has quickly become a welcoming gathering space
for students as they move between classes, meet with staff and engage in learning. The
opening was an opportunity to celebrate the strong partnership with our local builders and
architects in delivering an outstanding, purpose-built facility that enhances accessibility,
belonging and the learning opportunities available to every student.

In our quest to be ‘Bravely Ambitious’ we progressed our implementation of New Metrics
competencies to Year 9. This saw curriculum redesigned, the introduction of Study Days and
study passports. Our work with the University of Melbourne was recognised nationally when
we were named with the New Metrics Partnership in the Australian Council of Educational
Leaders Leadership Award. This prestigious award recognises the contributions we are making
to this ground breaking.

As we looked to new ways to become ‘Intentionally Connected’ our Arts Leaders introduced
the House Wearable Arts competition to coincide with our celebration of Brigidine Day. The
students created wearable art from recycled and upcycled materials to represent our theme of
‘Hospitality’. This opportunity connected students from different year levels with a passion for
the arts and design and ensured all students from the house made a small contribution to the
final design.

We know how important our staff are for student success and flourishing so we invested in a
Staff Wellbeing project with Dr Aimee Maxwell. This has helped staff identify the drivers of
wellbeing at work and the strategies we can put in place as an organisation and as individuals
to support our staff to be their best.

As ‘Thriving Change Agents’ we had hoped to introduce our first Big Picture Learning
advisories in 2026. Given the unique nature of this learning model we made the difficult
decision to wait another 6-12 months while we further educate our community on the benefits
for students.

We have embarked on a necessary journey to educate ourselves about the impact of Al in the
education space. 2025 saw this become an inevitable reality. We focused on building staff
understanding and awareness in 2025, whilst developing policy and protocols to support safe
and ethical use of this technology. There is still much to learn.

We continued to develop our understanding of restorative practices with students engaging
‘circle pedagogy’ at different opportunities and staff employing restorative conversations
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when helping students to repair and rebuild relationships. We look forward to continuing this
work with Kristy Elliot into 2026 with a focus on student leadership in this space.

With the increased demand for enrolment at the College we are introducing a seventh stream
at Year 7 in 2026. This reflects strong growth and confidence in Catholic education offered
across Geelong. We are grateful for the work of our Stewardship Council and the support of
the KEM Board in this discernment process.

| thank the families who have supported us in many ways, through attendance at College
events and activities. Your engagement in your daughter's education does make a difference.
| also wish to thank and acknowledge our staff, College leaders and the Stewardship Council
who have worked tirelessly for the ongoing improvement and development of the College.
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Catholic Identity and Mission

Goals & Intended Outcomes

AAP: Design experiences to celebrate the jubilee year

AAP: Develop and introduce a Spirituality of Responsibility program for Year 9
AAP: Enhance the faith and spirituality component of Community Connection Days
AAP: Introduce class masses in the chapel

AAP: Raise awareness, advocacy and funds for Saltbush (KM Community Works)
Achievements

AAP: Design experiences to celebrate the jubilee year

In response to the call to be Pilgrims of Hope, staff and students came together to undertake
three pilgrimage walks from Point Lonsdale to Queenscliff, journeying along the Bellarine
coastline in a spirit of reflection and shared purpose. This experience invited participants to
slow down, walk in silence and conversation and deepen their connection with one another,
the natural world and God. Through prayer, mindful walking and moments of encounter, the
pilgrimage brought our value of Hospitality to life, reminding us that formation is shaped not
only in classrooms but also through experiences that nurture wonder, belonging and faith in
action.

Our Easter Liturgy used the Road to Emmaus gospel aligned with the Pilgrims of Hope theme
calling all to be people of hospitality on the pilgrimage towards being hopefilled witnesses of
the Gospel. This liturgy incorporated a memorial to Pope Franics following his passing at
Easter.

AAP: Develop and introduce a Spirituality of Responsibility program for Year 9

The opportunity to continue to develop learner agency and enliven our Living Justice Living
Peace Charter does not end in Year 8 with the Growth Projects. In Year 9 and 10 Religious
Education students study a term long unit called Spirituality of Responsibility, based on the
belief that they are compassionate beings who are able to hear a call to act and are empowered
with the agency to respond. Their learning focuses on opportunities to disrupt patterns of
injustice, to listen to those voices who truly need to be listed to and ways to respond with
compassion to heal and protect relationships and creation. The Year 9 unit

Annual School Report to the Community 2025 Page 12 of 52



launched in 2025 based on one of Our Kildare Ministries works Saltbush in Balnarring.
Students learnt about the women and families supported by Saltbush, using a social analysis
tool to dig into the social issues that create the need for support such as mental health, family
violence, war and the refugee experience. They then explored ‘Where is God in this?”,
examining the Church’s response including unpacking scripture and Bishop’s statements.
Students created an awareness campaign around an issue of their choice, using a medium of
their choice. They also worked collaboratively in groups to create and sell a product for the
end of term Brigidine Day Year 9 stalls celebration, using innovation and business thinking to
have a positive social impact. Spirituality of Responsibility will extend into Year 10 Religious
Education for 2026.

Our Year 9 students were assessed on the transferable learning competency of agency as well
as making judgements about their own growth in this. In a future world where Al and
individualism stand large, it is vital that young people be supported to develop their
humanness; their empathy, their understanding and appreciation of diversity, their capacity to
compassionately contribute to their community and culture. These experiences bring meaning
and purpose to the human experience.

AAP: Enhance the faith and spirituality component of Community Connection Days

In 2025 the College connected each Community Connection day to one of the Mission and
Identity leadership roles and foci — Living Justice, First Nations and Sustainability

In Term 2, the Community Connection Day focused on Saltbush, our chosen Kildare Ministries
Community Work for 2025. Students from Year 7 to 10 welcomed two representatives from
Saltbush who delivered an informative and engaging presentation about the organisation’s
vision and work. Saltbush serves as a place of hospitality and refuge, honouring the legacy of
the Presentation Sisters through its commitment to supporting individuals and families
experiencing disadvantage. Situated on 19 acres, Saltbush integrates compassionate care
with an emphasis on environmental stewardship, responding thoughtfully to the challenges of
a changing climate.

Saltbush representatives facilitated an “awareness and response” session for each year level,
deepening students’ understanding of the social and ecological work undertaken by Saltbush.
Students then completed a nature-based creative activity inspired by practices used with
guests at Saltbush, promoting calm reflection, creativity and connection with the natural
environment.

The experience strengthened students’ understanding of Kildare Ministries community work
and led to a more informed engagement with fundraising efforts. It also deepened their
appreciation of finding God through nature.
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During the Term 3 Community Connection Days, students commenced their learning journey
using the Catholic Earthcare framework. This program invited students to engage with Stage
1: To See the Earth, the first of three stages designed to deepen ecological awareness and
responsibility. Throughout the day, students participated in a series of activities that
encouraged thoughtful reflection on their personal role in sustaining a healthy and balanced
ecosystem.

Students took part in forest bathing, a practice that supports mindful connection with the natural
environment, reduces stress and enhances overall wellbeing through sensory immersion.
Through gardening and horticulture therapy, students engaged directly with the Earth by
planting and nurturing living things, fostering a sense of stewardship and care. Mindful
observation activities further developed students’ curiosity and ecological awareness by
drawing attention to the often overlooked details present in natural surroundings. Students
explored sustainable living practices, creating visual messages that promote environmentally
responsible actions and raise awareness within the school community.

Across all activities, students were encouraged to cultivate a deeper ecological consciousness
and strengthen their spiritual connection to the Earth. Looking ahead to 2026, we will look at
Stage 2: To Judge, where students will analyse current environmental information and consider
the extent to which our actions demonstrate justice and care for the Earth.

During Term 4, First Nations culture and spirituality were a central focus across our Connection
Days. Years 7 and 8 students began their day by exploring the purpose and significance of
yarning circles. Students then had the opportunity to experience one firsthand, sharing their
own stories and experiences.

Students in Years 9—12 deepened their understanding by listening to the voices of First Nations
people and community. This included engaging with Jess Mauboy’s story during an episode of
Anh's Brush With Fame. Students also had the opportunity to hear in person from Aunty Sue
Collins, a valued member of the Clonard community, who shared her powerful story and
experience as a member of the Stolen Generation.

Following these experiences, students responded creatively. Students expressed their
learning through drawing and painting, creating a collaborative artwork that was displayed
within their learning spaces.

AAP: Introduce class masses in the chapel

Five class masses were held across the year to provide an intimate experience of the
Eucharist. Two classes at a time attended with Fr Minh, our College Chaplain leading our
mass. We hope to continue this into 2026 dependent on Fr Minh'’s availability.
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AAP: Raise awareness, advocacy and funds for Saltbush (Kildare Ministry Community
Work)

In 2025, Clonard College’s Living Justly team embraced Pope Francis’ powerful call to action
- “After seeing, after listening, there is no saying. There is doing.” This message shaped our
commitment to justice, compassion and community engagement, driving meaningful initiatives
that reflected our values in action.

Among our most significant achievements was our deepened partnership with Saltbush
Balnarring, a Kildare Ministries community work that offers restorative experiences for
individuals and families facing hardship. This collaboration truly embodied our College theme
for 2025: Hospitality — Welcoming All.

In alignment with our strategic goal to go “one pace beyond” and be “bravely ambitious,” we
launched the #Give5in2025 campaign, setting a fundraising target of $10,000 for Saltbush.
Through the collective efforts of our entire school community, we reached this goal by the end
of Term 3. This enabled Saltbush to install two new kitchens and provide five families with
restorative holidays at no cost.

The breakdown of contributions across the year are reflected below:

« VCE-VM Bowls and Beats: $1,678.75

« Valentine’s Day Bake Sale: $437.10

« Mother’s Day Raffle: $1,940.00

« Pink Fun Buns for Breast Cancer Awareness: $199.50
« Anonymous Contributions: $218.50

 Recycling Bottles Project: $19.20

« Justice Meal Day: $74

 Father’s Day Raffle: $1586.00

« Soup for Saltbush: $92

« Crazy Socks for Saltbush: $56.70

« Spirituality of Responsibility - Year 9 Market Stalls: $3718.81

We especially acknowledge the leadership of our Year 9 students, whose participation in the
Spirituality of Responsibility RE program raised the largest contribution for Saltbush.

Beyond financial support, our connection with Saltbush grew through outreach visits, including
a staff volunteering day involving 14 members as well as tree planting activities with Year 9
and 10 students alongside the Landcare team. We were also privileged to welcome Saltbush
representatives to Clonard for Community Connection Days, where they shared their mission
and hospitality through presentations and interactive sessions.
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Value Added

Australian Catholic Youth Festival

Six staff and 10 students attending across the three days, the The Australian Catholic Youth
Festival provided a powerful opportunity for our students to connect with the wider Church and
deepen their faith alongside young people from across Australia. Through shared prayer,
liturgy, workshops and moments of pilgrimage, students were invited to explore what it means
to live their faith with courage, hope and authenticity in the contemporary world. The Festival
affirmed the importance of encounter, belonging and joy, strengthening students’ sense of
purpose and their understanding of faith as something lived in relationship and action.

Reconciliation and Partnership with First Nations Peoples

Strengthening Culture and Community Connections

Throughout 2025, Clonard College fostered meaningful cultural connections and strengthened
community relationships through a range of shared experiences. The year commenced with
the Opening of the Year Combined Catholic Schools BBQ for Families at Booln Bool Cultural
Centre, providing a welcoming and inclusive start to the school year and an opportunity to
gather with families in a significant cultural setting.

Regular participation in Wathaurong smoking ceremonies on Monday mornings provided
space for reflection and connection, grounding the school community in respect for Country
and deepening relationships with local First Nations communities.

Commitment to Reconciliation and First Nations Partnerships

Reconciliation remained a central focus throughout the year. During Reconciliation Week,
students and staff led a range of activities across the school, including art installations,
truth-telling opportunities and a whole-school Sorry Day assembly. These experiences
encouraged the community to reflect deeply on the meaning of Reconciliation and Clonard’s
ongoing responsibilities. A small team continue to work on developing our Reconciliation Action
Plan for approval.
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Immersion, Service and Experiential Learning

Clonard also sustained its strong and longstanding partnership with First Nations communities
through immersion experiences. A group of students and staff participated in the Kildare
Ministries First Nations Immersion on Quandamooka Country in Brisbane, engaging with
Elders, learning cultural traditions and connecting with students from other Kildare Ministries
schools. The immersion concluded with a visit to Brigidine College Indooroopilly, strengthening
inter-school relationships.

Eight students undertook a cultural immersion to Ltyentye Apurte (Santa Teresa) on Arrernte
Country in the Northern Territory. Building on Clonard’s extended relationship with the
community, students engaged in service learning through volunteering at the local Catholic
school, Meals on Wheels and the Community Centre, as well as participating in spiritual and
cultural activities. These experiences provided insight into life in remote communities and
fostered a deeper appreciation of Country, Culture and community connection.

A significant highlight included an overnight cultural immersion to Budj Bim (Lake Condah) with
other Geelong Catholic Schools. Students learned about Gunditjmara history, including ancient
eel traps and traditional food practices and explored the natural environment at Tower Hill,
enriching their understanding of Australia’s First Nations heritage.

Commitment to Ecological Justice

Clean Up Australia Day

Students and staff worked together to collect litter across the school grounds, Hurst Reserve
and surrounding areas, reinforcing shared responsibility for caring for local environments and
reducing waste.

Environmental Week

A week of student led activities promoted sustainable living, including a reusable-cup Milo
Morning Tea, sustainable cooking workshops, native planting to increase biodiversity and a
Student Sustainability Forum amplifying student voice.

Tree Planting at Saltbush Balnarring Beach — a Kildare Ministries Community Work

In Term 3, students partnered with the Merricks Coolart Catchment Landcare Group to plant
over 200 native trees and shrubs, contributing to the Western Port Biosphere and developing
practical environmental stewardship skills.

Waste Audit and Recycling Improvements

A whole-school waste audit informed improvements to waste management systems, including

can recycling, coffee-cup recycling stations and soft-plastic collection, significantly reducing
landfill waste.
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Kildare Ministries Net Zero Forum

Student leaders participated in a two day forum with other Kildare schools, collaborating on
shared sustainability goals and strengthening commitment to climate action across the
network.

Catholic Earthcare and Accreditation Pathways

The school commenced engagement with the Catholic Earthcare Program and progressed
towards Sustainability Victoria Accreditation, aligning environmental action with Catholic social

teaching and long-term improvement.

Immersion to Timor Leste

In July, eight Year 11 students participated in a 12-day immersion to Timor-Leste, an
experience that deepened their understanding of global citizenship, culture and community.
Beginning in Dili and travelling to Viqueque and Baucau, students engaged with local
communities through shared learning, faith experiences and service, including visits to their
sister school, Uaimori, community organisations, the Australian Embassy and significant
historical sites. Encounters at the Good Crocodile Foundation, local social enterprises and
places of remembrance such as the Resistance Museum and Santa Cruz Cemetery fostered
insight into Timor-Leste’s history, resilience and hope. The immersion culminated with
reflection at Christo Rei, inviting students to consider the enduring impact of connection,
compassion and shared humanity.
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Learning and Teaching

Goals & Intended Outcomes

AAP: Introduce augmented learning as an elective option

AAP: Expand competencies/capabilities in learning design across a range of subjects at
Year 9 and prepare for Year 10 credentialling in 2026

AAP: Prepare for Year 9 and 10 Big Picture advisories in 2026
AAP: Implement revised Clonard Learning Model
AAP: Evaluate and integrate agreed high impact teaching practices in Junior Maths classes

AAP: Teach study skills to Year 9 to support flipped learning and study days

Achievements

AAP: Expand competencies/capabilities in learning design across a range of subjects
at Year 9 and prepare for Year 10 credentialling in 2026

In 2025 New Metrics became part of the Year 9 program through Science, English and
Mathematics Learning Design. Beginning in Early Commencement in 2024, Year 9 teachers
began the renewal of their Learning Design to include several opportunities across each term
for students to continue to learn and demonstrate their skills in New Metrics’ competencies.
Across 2025, focusing on Study Days/Growth Days, teams of teachers met to continue to
redesign the learning to include New Metrics’ competencies. At the conclusion of each
semester, the Science, Mathematics and English teachers worked to assess and report on
these competencies in the University of Melbourne’s Ruby platform to generate reports for
students and their parents, indicating their skills.

The New Metrics program continues to align Agency in Learning proficiency with advanced
academic pathways. By developing independence, critical thinking, and resilience, students
are better prepared to undertake challenging programs and seize opportunities beyond the
classroom. Our approach ensures that learners are equipped with the skills and mindset
required for success in both current studies and future education. In 2025, we included New
Metrics’ Agency in Learning Level 4 attainment.
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AAP: Teach study skills to Year 9 to support flipped learning and study days

Building on the strong foundation laid in earlier years, Year 9 has welcomed exciting new
initiatives designed to deepen independent learning. The introduction of Flipped Learning has
encouraged students to engage with material at their own pace, preparing for lessons ahead
of time and making classroom discussions more vibrant and meaningful. Students are given
time in the Study Lessons to undertake this work with the supervision / support of a teacher to
give them the practice of independent learning. To facilitate this, all relevant staff were given
professional development sessions, led by the School Improvement Leader (Improvement and
Impact), Kristi Cromer, in the skills and processes of Flipped Learning. The material that was
to be flipped to students in Study Periods and Study Days was indicated in the redeveloped
Learning Plans.

This year, the introduction of the Study Passport initiative for Year 9 students has further
encouraged independent learning. The Study Passport serves as both a recognition of effort
and a practical tool for tracking progress, setting goals, and celebrating achievements. It
empowers students to take ownership of their educational journey, fostering a sense of pride
and accomplishment. Study Days have provided valuable opportunities for students to
manage their own time, set goals, and reflect on their learning journeys.

Through 2025, we developed and delivered a dedicated Study / Revision Skills series delivered
through a series of lessons in the week prior to every Study Day gave students techniques and
strategies for study, revision and the skills to apply them to their asynchronous and
independent learning on Study Days. This has enables young people to develop a toolbox of
skills that they have learnt and practiced through these days. Moreover, these skills could be
applied to their Study lessons. These innovations have placed greater responsibility in
students’ hands, helping them develop crucial skills for the future.

AAP: Introduce augmented learning as an elective option

A highlight in the New Metrics program this year has been the rollout of Augmented Learning
opportunities. Select students have had the chance to participate in online university courses,
gaining first-hand experience of advanced study and building connections with higher
education. This initiative not only broadens academic horizons but also nurtures a sense of
ambition and self-motivation, laying the groundwork for future success. This is I1zzy’s reflection
on the benefits of Augmenting her learning in 2025:

What | got out of augmenting my learning from Term 3 was new learning and studying
strategies like how to take notes more effectively and how to make the best use of my time. |
chose to augment my learning so | could learn about things that interest me and help me learn
about potential career opportunities that align with my interests. In the Forensic science course,
I learned about infrared spectroscopy, toxicology, gun shot residue and DNA. | learned that |
work best when | am in control of my learning and can see how | am going, not just based off
grades but also mini tests throughout my learning.
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This pathway is available for all students in Year 9 and 10 in 2026 through application requiring
Level 4 Agency in Learning.

AAP: Prepare for Year 9 and 10 Big Picture advisories in 2026

After two years of engagement with Big Picture Learning Australia (BPLA), we promoted to our
internal community and the broader Geelong community the opportunity for students to join a
Big Picture advisory in Year 9 or 10. Viv White Co chair and founder of BPLA presented a family
information evening. Whilst there was some interest the difficult decision was made to
postpone the introduction of BPLA to Clonard until 2026. Despite strong endorsement from
staff the uncertainty about the potential senior secondary pathway to the IBPLC through the
VCEVM pathway may have been a deterrent for families. The College has reviewed how BPLA
might be implemented in 2026 receiving approval to offer a single advisory for Years 9/10 if
required.

AAP: Implement revised Clonard Learning Model

During 2025, the Clonard Learning Model was further developed and supported, with a strong
focus on building consistency of practice and improving the student learning experience. This
work was intentionally shaped by the student perspective, with student voice highlighting the
importance of clarity, predictable lesson structures and opportunities for reflection and agency
in learning. A key development was the introduction of learning walks, which supported a
shared understanding of the learning model across the school and enabled formative,
non-judgemental insights into classroom practice. Learning walks strengthened professional
dialogue, improved alignment between intended and enacted practice, and helped ensure the
learning model was experienced more consistently by students across subjects.

AAP: Evaluate and integrate agreed high impact teaching practices in Junior Maths
classes

In 2025, the Mathematics Learning Area focused on strengthening the quality and consistency
of teaching in our junior classes by evaluating and embedding agreed high-impact teaching
practices. This work was guided by our Annual Action Plan priority to ensure every student
experiences clear, engaging and effective mathematics lessons.

As a learning area, we developed a shared and consistent approach to planning and teaching
mathematics, grounded in the evidence-based Clonard Learning Model. This model aligns

closely with a gradual release of responsibility, supporting students as they move from guided
learning to increasing independence and confidence in their mathematical thinking.
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To support this, mathematics teachers collaboratively designed and implemented a common
lesson planning template, shaped by staff and student feedback. This ensured that lessons
across junior mathematics classes consistently include:

+ Clear learning intentions and success criteria, so students understand what they are
learning and what success looks like

» Well-structured lessons with purposeful sequencing

» Explicit teaching and worked examples to model mathematical thinking

» Regular opportunities for practice and feedback

+ Differentiation, allowing students to access learning at an appropriate level of
challenge

» Neuroscience-informed strategies, including spaced recall, to strengthen memory and
understanding over time.

A key achievement within this work was the continued development of a flipped learning
approach in junior mathematics. Teachers increasingly used short, targeted videos and
resources to introduce or reinforce key concepts outside of lesson time. This allowed
classroom learning time to be used more effectively for discussion, problem solving,
clarification and teacher feedback. Staff collaboration and shared resources supported a more
consistent experience for students and learning walks indicated growing confidence and
uptake of this approach across teams.

Together, these improvements reflect a strong commitment to high quality, evidence based
practice in mathematics. By building clarity, consistency and shared understanding among
staff, we have strengthened learning experiences for students and laid important foundations
for continued growth in junior mathematics learning.

Other:
Wearable Art Competition

Brigidine Day 2025 was marked by the inaugural House Wearable Art Competition, a vibrant
celebration of creativity, sustainability and House spirit inspired by the legacy of St Brigid of
Kildare. Using recycled and repurposed materials, students collaborated to design imaginative
wearable artworks responding to the theme Hospitality — Where Spirit Welcomes Creativity,
with each House interpreting a unique sub-theme. Judged by local artist and designer Melissa
Laffy alongside Clonard staff, the showcase highlighted student collaboration, artistic
expression and care for creation. The event honoured St Brigid’s vision of the arts as a source
of connection and community and has become a new and memorable tradition within Brigidine
Day celebrations.
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Student Learning Outcomes

2025 NAPLAN Summary — Achievements and Growth Opportunities

Each year, Clonard College undertakes a structured and reflective process to analyse student
learning data, including NAPLAN, to better understand achievement, growth and the
implications for teaching and learning. This analysis informs our Annual Action Plan priorities
and supports continuous improvement across the school.

The following summary highlights key strengths and areas for further growth identified in the
2025 NAPLAN data. Importantly, the 2025 data now allows for matched cohort growth analysis
from Year 7 (2023) to Year 9 (2025) following the introduction of the new NAPLAN scale.

renath

Year 7 Achievement

Our Year 7 cohort demonstrated several positive outcomes:

» Reading: Year 7 students performed above the state average, indicating strong
foundational literacy skills.

» Writing: Achievement was at the state average, maintaining consistent performance
following a particularly strong 2024 cohort in this area.

» Achievement Profile: A high proportion of students are performing at the “strong” level
across all domains, reflecting solid curriculum alignment and effective Tier 1 teaching
practices.

» Support Needs: Only a small proportion of students require additional support, with
slightly higher needs identified in spelling and numeracy compared to other areas.

Year 9 Achievement
Our Year 9 results show continued strengths, particularly in literacy:

» Writing: Students performed above the state average, continuing Clonard’s
long-standing strength in writing.

» Reading: Results were around or slightly below the state average, representing a
stable outcome consistent with previous years.

* Long-term Trends: Reading and writing remain the strongest performing areas across

cohorts, demonstrating sustained literacy strength over time.
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Growth (Matched Cohort: Year 7 2023 — Year 9 2025)

The introduction of matched cohort analysis provides valuable insight into student progress
over time:

» Writing: Demonstrated excellent growth above the state, particularly notable given the
cohort commenced Year 7 at a relatively high achievement level.

+ Reading: Showed average growth, supporting continued confidence in literacy
development across the middle years.

» Consistency: Excellent writing growth was consistent across low, medium and high
achieving students, indicating equitable progress across the cohort.

Areas for Growth

While there is much to celebrate, the data also highlights clear areas for focused
improvement:

Achievement Gaps

* Numeracy:
Year 7 and Year 9 students performed well below the state average.

» Ahigher proportion of students sit in the developing and need additional support
categories, particularly by Year 9.

+ Spelling and Grammar and Punctuation:
Both Year 7 and Year 9 cohorts performed below the state average.

» These areas show lower achievement and weaker growth, especially among students
already performing at a strong or exceeding level.

Exceeding Category

» Across both Year 7 and Year 9, there are relatively low numbers of students achieving
in the “exceeding” category.

» This suggests a need to further strengthen extension, challenge and precision teaching
to support high achieving students to progress into the highest achievement band.

Growth Patterns

* Numeracy: Growth was around average, indicating progress but also the need for
more targeted and sustained intervention.

+ Spelling and Grammar and Punctuation: Growth was below the state, particularly for
students already in the strong category.
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Summary and Next Steps

The 2025 NAPLAN results affirm strong and consistent literacy outcomes at Clonard College,
particularly in writing and reading, alongside excellent writing growth across the middle years.
These results reflect the impact of explicit instruction, curriculum coherence and staff expertise.

At the same time, the data clearly identifies numeracy, spelling and grammar and punctuation
as priority areas for continued improvement. In response, the College will continue to
strengthen:

* Literacy Pedagogy (Years 7—8): Build on strong reading and writing outcomes by
embedding a consistent literacy pedagogy across Years 7 and 8, with targeted focus
on spelling, grammar and punctuation and increased challenge to move more students
into the exceeding category.

» Multitiered Numeracy Interventions (Years 7—8): Address lower achievement and
average growth in numeracy through consistent Tier 1 practice, spaced recall across
Years 7-9 and targeted intervention programs to accelerate student growth.

« Tier 1 Universal Practices and Targeted Support: Strengthen universal classroom
practices to improve readiness to learn, while providing targeted support for students in
the developing and needs additional support categories and intentional extension for
high achieving students.

 Building Teacher and LSO Capacity: Continue structured professional learning and
coaching aligned to the Clonard Learning Model to strengthen data informed practice,
consistency of pedagogy and collective efficacy across literacy and numeracy.

VCE and Senior Pathways Results 2025

Clonard College is proud to celebrate the achievements of the Class of 2025, whose results
demonstrate clear improvement over time and reflect the impact of sustained focus on teaching
quality, targeted supports and personalised pathways.

In 2025, students completed 506 scored VCE studies, including VET subjects. The proportion
of high-achieving study scores continued to rise, with 36 study scores of 40 or above,
representing 6.4% of all scored studies. This marks a clear improvement from 5.4% in 2024,
continuing an upward trend in high end achievement. The highest study score was 50,
achieved in Food Studies, alongside other outstanding results including scores of 45 in Biology
and Psychology, achieved by accelerating students. Notably, 38% of all 40+ study scores were
achieved by students undertaking accelerated pathways, highlighting the success of extension
and early-access programs.

The median study score for 2025 was 29, consistent with recent years and reflecting stability
across the cohort. In General Mathematics, the median study score was 32, supported by
strong outcomes from students undertaking early acceleration. The median study score for
English, including Literature, was 29, informing continued refinement of senior literacy and
English support strategies.
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ATAR Distribution 2025

ATAR outcomes in 2025 show significant improvement at the top end, alongside a balanced
distribution across the cohort. The median ATAR was 68.1, supporting access to a wide range

of post-school options. Particularly pleasing was the growth in higher ATAR bands:

» The proportion of students achieving an ATAR above 90 increased from 2.94% in 2024
t0 6.73% in 2025
+ Students achieving an ATAR between 80 and 89.95 increased from 14.7% to 19.23%

Across the full cohort, results reflect Clonard’s commitment to multiple pathways for success,
with students transitioning confidently into university, TAFE, apprenticeships, traineeships, and
employment. These outcomes are underpinned by strong relationships, wellbeing informed
practice and a consistent focus on growth for every learner.

Clonard College congratulates the Class of 2025 on their achievements and acknowledges the
collective efforts of students, staff and families in supporting learning, aspiration and success.

2025 Year 12 Cohort VTAC Offers

We are pleased to present the VTAC outcomes for our 2025 Year 12 cohort, highlighting the
strong post school pathways secured by our students across university, training,
apprenticeships and gap year programs. The data reflects both the commitment of our students
to their future goals and the ongoing support provided by staff and families throughout their
senior years.

VTAC Offers Overview

In 2025, 95 students applied through VTAC, demonstrating strong engagement with tertiary
and training pathways.

The December round was particularly successful, with 84 students receiving offers, reflecting
students’ preparedness and well considered course preferences.

Across the subsequent rounds, further offers were made.

Overall, 91 students received at least one VTAC offer, with 13 students receiving multiple
offers. Four students did not receive an offer, noting that three of these students did not apply
for any courses, instead pursuing alternative pathways.
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University Offers

Students received offers from a broad range of Victorian universities and tertiary institutions,
highlighting the diversity of interests and aspirations within the cohort. The strongest
representation was at local and faith-aligned institutions, alongside competitive offers at major
metropolitan and specialist providers.

Offers by institution:

+ Deakin University: 41 offers

+ Australian Catholic University: 16 offers
* Victoria University: 12 offers

* RMIT University: 11 offers

* Monash University: 7 offers

» La Trobe University: 6 offers

» Federation University: 4 offers

* Melbourne University: 3 offers

+ Collarts: 3 offers

» Deakin College: 2 offers

» Swinburne University: 1 offer

+ Elly Lukas Beauty Therapy College: 1 offer

This spread of offers reflects strong alignment between student aspirations, academic
preparation and pathway guidance.

Course Offers

Students were offered places across a wide range of disciplines, with particularly strong
representation in health, science, sport, humanities and education-related fields.

Top course categories included:

* Nursing, Midwifery and Paramedicine: 14 offers

» Biomedical Science and Biomedicine: 13 offers

+ Criminology, Criminal Justice and Forensic Science: 10 offers
» Exercise and Sport Science: 9 offers

* Arts: 8 offers

 Health Science and Nutrition: 8 offers

* Business: 7 offers

» Teaching: 6 offers

» Science: 6 offers

+ Psychology and Psychological Science: 5 offers

* International Relations, Human Rights and Politics: 4 offers
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Other Pathways and Post-School Destinations

In addition to university offers, a number of students have successfully secured alternative
pathways, demonstrating the strength and value of diverse post school options.

These pathways include:

» Dental traineeships

* Learning Support Officer (LSO) traineeships

» Painting and electrical apprenticeships

» Hospitality traineeships

* Full-time employment while completing Certificate Il in Childcare

Further, students have embraced structured gap year opportunities:

* Five students participating in the Letz Live GAP Year program
» Three students undertaking an ADF GAP Year program

Looking Ahead

The 2025 VTAC outcomes highlight a cohort that is confident, capable and well supported in
transitioning beyond school. Whether through university study, training, apprenticeships or gap
year experiences, our students are well positioned to continue growing as learners and
contributors within their chosen fields.

We congratulate the Class of 2025 on their achievements and wish them every success as
they embark on the next stage of their journey.
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NAPLAN - Proportion of students meeting the proficient standards

2025 (current year) 2-Year Average
Domain li: Me:zj:ale Proficient Me:zos::ale Proficient
Sﬁggﬁ;ﬁ Year 7 537 66% 543 71%
Year 9 548 59% 549 54%
Numeracy Year7 529 71% 530 2%
Year 9 552 63% 553 61%
Reading Year7 552 82% 551 84%
Year 9 575 71% 574 69%
Spelling Year7 523 67% 529 71%
Year 9 552 71% 557 71%
Writing Year7 552 73% 561 78%
Year 9 590 72% 595 76%

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those
exempted from the test.

Senior Secondary Outcomes

VCE Median Score 29

VCE Completion Rate 99.30%

VCE VM Completion Rate 96%

VPC Completion Rate *

*Data not reported for 2025 due to insufficient data i.e. less than 4 student enrolments for
VCE/VCE VM/VPC or none of the students in a school received study scores.
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Student Wellbeing

Goals & Intended Outcomes

AAP: Developing the skills for positive peer relationships as a high impact wellbeing strategy
AAP: Engage in targeted Wellbeing PL for Tier 1 supports in Wellbeing

AAP: Explore and expand year level connection opportunities
Achievements

AAP: Developing the skills for positive peer relationships as a high impact wellbeing
strategy

PBA4L Initiatives 2025

» Trauma-Informed Practice: Training focused on understanding the effects of trauma on
brain development and applying strategies to support affected students.

» Supporting Students with ADHD: Professional learning on the behavioural and learning
impacts of ADHD, equipping staff with practical support strategies.

+ Evidence-Based Behaviour Management: Refresher training on indirect and direct
approaches for responding to and correcting problem behaviours.

» Celebrated and reinforced staff use of the Positive Expectations system at morning
briefings — 10,471 commendations were awarded by staff

» Year 7 and 8: Students engaged in a comprehensive schedule of lessons delivered by
Wellbeing teachers, covering skills such as following instructions, accepting feedback,
goal setting, being prepared for class, greeting others, staying on task, making
apologies, giving and accepting compliments, joining conversations, completing
homework, asking for help, and advocating for themselves. These sessions
emphasised respectful communication, teamwork and appropriate self-expression.

* Year 8: In addition to the above, Year 8 students received targeted lessons on
respectful and responsible communication, preparing them for complex social
interactions and the challenges of adolescence.

* Year 9: Students focused on friendship, conflict management, and repairing
relationships. They also completed elements of the ‘Resilience, Rights and Respectful
Relationships’ curriculum, with a special emphasis on using character strengths to
make respectful choices—delivered as PB4L lessons within the Wellbeing program.

* Year 10-12 students engaged in targeted school-wide PB4L lessons designed to
address behaviours impacting both their cohort and the wider school community,
alongside explicit learning on topics such as bullying education.
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Restorative Practices 2025

* Restorative Practice Training: Foundational training for teachers and support staff to
help young people resolve conflict and address problem behaviours constructively.

» Across Years 7-9, explicit lessons were delivered focusing on conflict management and
resolution skills.

+ Senior and middle Community and Culture leaders supporting and leading restorative
circles and implementing restorative agreements to resolve conflict

Value Added
Embedding a culture of safeguarding

+ Delivered staff training on key safeguarding policies (including KEM Professional
Standards, Child Safety and Protection, Staff Code of Conduct, Professional
Boundaries and Social Media).

» Conducted staff briefings to support accurate mandatory reporting documentation and
processes.

» Delivered year level child safety briefings/presentations to students across the school.
Updated and displayed PROTECT posters (including updating key contacts following
staffing changes).

» Updated the College website to publish the current child safety commitment.

» Developed a bullying response flow chart to strengthen clarity and transparency of
process.

» Held Child Safeguarding Team meetings to coordinate actions, review compliance, and
communicate key messages.

» Reviewed Student Wellbeing Leader (SWL) processes in relation to child safety.

* Reviewed the child safety risk register and actioned follow-up communication to staff
(including messaging the Board'’s zero tolerance for child safety risk).

» Undertook a student site walk/audit to identify environmental and procedural risks.

» Reviewed overnight activity and excursion risk assessments; identified gaps (including
professional boundaries and student-on-student sexual offending risks) and planned
an end of year workshop to update documentation.

* Reinforced consistent incident recording through use of the safeguarding recording
function in SIMON, including affirming staff who used it appropriately.

» Planned to strengthen cultural safety by adding a cultural safety question to First
Nations student PSGs.

» Hosted a workshop with key staff to review and contextualise the new Policy Connect
Child Safeguarding suite of policies.

» Completed the Respectful Relationships review survey (Health & PE Leader, School
Improvement Leader: Community & Culture and Child Safety Leader).
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Camps and Extended Excursions

Year 7 — students attended a 2 day camp to Lake Dewar in March promoting transition and
connection building

Year 8 — students participated in team building exercises at their Big Day Out in Torquay in May
Year 9 — students participated in the Beach Bush and City 3-day experience in May
Year 10 — students attended an overnight camp to Anglesea

Year 12 — Retreat to Rutherford Park

Student Satisfaction

Student Satisfaction

The McCrindle Thriving Schools Index is a research-based survey that captures student voice
to understand how young people experience school across leadership, teaching and learning,
wellbeing, connection and belonging, schooling experience and Catholic identity. In 2025,
Clonard College participated in the survey for the first time, providing a valuable opportunity to
listen carefully to students’ perspectives.

Students Experiencing a Positive and Well-Rounded School Life

Student results present an encouraging picture of the Clonard experience. While student
scores sit below national benchmarks overall, all student responses are positive on a minus
100 to plus 100 scale, indicating a broadly affirmative view of school life and learning.

» Students were most positive about their overall schooling experience, which emerged
as their highest ranked domain. In particular, students highlighted
strong co-curricular opportunities including sport, music, drama and enrichment
experiences as a key contributor to enjoyment and engagement

+ effective use of technology to enhance learning and support contemporary learning
experiences

Students also expressed confidence in their academic growth and future readiness. They reported
feeling that they are growing academically and being prepared to succeed beyond school. This
aligns strongly with Clonard’s focus on curriculum pathways, applied learning opportunities and
future focused skill development.
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Strong Social and Relational Foundations

Students reported positive social connections with peers, reinforcing a strong sense of
belonging within the community. Domains relating to student development, wellbeing,
teaching, and connection and belonging sat closely together, indicating a balanced and stable
foundation on which to continue building.

These findings reflect Clonard’s ongoing focus on circle pedagogy, student voice and relational
practices that strengthen wellbeing, connection and belonging.

Student voice also provides guidance for continued growth. Students identified opportunities
to further strengthen how engaging and inspiring learning feels on a day to day basis,
particularly within classroom experiences. They also invite the school to continue ensuring that
faith, justice and spirituality are experienced in ways that feel authentic, relevant and connected
to real life.

Student Attendance

2025 Attendance initiatives and data

In 2025, an Attendance and Engagement Leader role was established to strengthen whole
school attendance initiatives. These included subject teachers sending attendance letters to
families when student attendance fell below 90%, WELCOM's following up when attendance
dropped below 80%, and the Attendance and Engagement Leader following up when
attendance reached 70% or below. At this point, Student Learning Reviews were scheduled
with families to further explore barriers to attendance and establish supports and achievable
goals.

To further support student engagement and contribute to improved attendance outcomes, the
Tier 2 social skills intervention program Social Stencil was implemented across Years 7 and
8. The program was well received, with positive feedback from students, parents and
teachers.
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Student Attendance
Clonard College has implemented the following systems and procedures in order to monitor
the daily attendance of students and identify absences from the College or class:

» Parents are expected to notify the College at the commencement of the day if a
student is absent

« Early notification of absence should be given to the attendance officer (General Office)
who will update SIMON (Parent notified absence)

» Attendance for each class will be recorded via SIMON for each period of the day

» Teachers organising excursions are required to send the student names to the whole
staff and attendance officer who will input this information into SIMON as School
Related Activity

» An alert is generated for teachers who have unmarked rolls and a reminder email sent
by Administration staff in relation to rolls not recorded

* Unmarked rolls are followed up by the Assistant Principal: Student Learning and
Wellbeing.

Following up Unexplained Student Absences

Clonard College has implemented the following systems and procedures in order to follow up
unexplained absences from the College

* When a student is marked as absent for any 2 out of 3 classes at the beginning of the
day (P1, 2 or 3) an automatic prompt (SMS message) will be sent to parents/carers at
10:15am. The service will keep checking for absences until 1:30pm. This notification is
made on the same day, as soon as practicable, including for post-compulsory aged
students.

* Where the absence remains unexplained the matter will be reported to the Wellbeing
and Community Leader for investigation and follow up.

All information in relation to unsatisfactory attendance is recorded on students' files and
information with respect to attendance is provided in each student's interim report and
statement of results.

Years 9 - 12 Student Retention Rate
Years 9 to 12 Student Retention Rate | 89.22
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Average Student Attendance Rate by Year Level

Y07 89.03
Y08 87.07
Y09 87.08
Y10 87.32
Overall average attendance 87.63
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Leadership

Goals & Intended Outcomes

AAP: Apply neuroscience principles to enhance leadership learning delivery and student
efficacy and engagement

AAP: Finalise landscaping of Oak Centre and Tullow including reflection space

AAP: Implement staff wellbeing project
Achievements

AAP: Apply neuroscience principles to enhance leadership learning delivery and
student efficacy and engagement

Neuroscience at Clonard: Strengthening Learning Through Brainwise Practice

At Clonard College, our focus on expanding and renewing learning design is grounded in a
simple idea: we need to understand how students learn best if we want to help them thrive.

Our neuroscience journey, led by Dr Judi Newman, has continued to shape teaching,
learning and leadership across the College.

In 2025, staff engaged in targeted professional learning based on the Engage the Learner
model. This has supported greater consistency in how we design learning experiences and
respond to student needs.

This work is helping create classrooms where learning feels purposeful and where students
are supported to take risks and keep going when things get hard.

A highlight of the year was Dr Judi Newman’s session with students, which gave them practical
strategies to improve how they learn.

What stood out most was how quickly students connected with this. They were not just hearing
about the brain, they were seeing how it directly impacts their day to day learning.

Students spoke about:

+ Realising their brain does not truly multitask and that switching attention impacts
learning

» Learning memory techniques such as visualisation and storytelling to retain information

Understanding that repetition builds strong neural pathways over time

* Recognising the impact of stress and emotions on learning

* Planning to apply these strategies in their own study
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This is a key shift for us. We are not just teaching content, we are teaching students how to
learn.

We also extended this work to our parent community, welcoming 54 families to a session
focused on understanding the teenage brain.

The session explored practical ways families can support their children, including helping
regulate emotions, building trust and stepping in to support decision making when needed.

This is an important part of the work. When students receive consistent messages at school
and at home, the impact is much stronger.

Neuroscience is also shaping how we lead. Middle leaders and new leaders have been using
neurocognitive leadership frameworks that focus on trust, rapport, growth and intentional
conversations.

This has supported leaders to think more deeply about how they influence others, build
relationships and create the conditions for improvement.

A key driver of this work has been our Brainy Bunch, a group of staff who have completed a
Train the Trainers programme with Dr Newman.

This collective effort has led to Clonard College being recognised as a Certified Brainwise
School, which is a significant milestone for us.

AAP: Finalise landscaping of Oak Centre and Tullow including reflection space

The completion of the landscaping surrounding the Oak Centre marked an important milestone
in the ongoing development of our campus, strengthening both physical connection and
shared identity. Thoughtfully designed to link Tullow and the main campus, the landscaped
area has quickly become a welcoming gathering space, supporting movement, reflection and
informal connection throughout the day. The opening celebration provided an opportunity to
acknowledge the collaborative partnerships with architects LIFE Architecture and local builders
Rendine and to give thanks for a facility that reflects our commitment to learning, wellbeing
and hospitality. The Oak Centre now stands not only as a contemporary learning environment,
but as a place where community is nurtured and relationships are strengthened.
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AAP: Implement staff wellbeing project

Nurturing Our Wellbeing Ecosystem

In 2025, Clonard College invested in a whole-school Staff Wellbeing Project facilitated by Dr
Aimee Maxwell, recognising that staff wellbeing is central to student success and a flourishing
learning community. The project was grounded in a collaborative, strength-based approach

that supported staff to identify the key drivers of wellbeing at work and co-design sustainable,
practical strategies for implementation across the College.

Through structured workshops, surveys and reflective “noticing” periods, five key drivers of
staff wellbeing were identified: work—life flow, professional autonomy, support circles, cultures
of acknowledgement, and spirituality. Cross-functional staff teams then worked with Dr Aimee
Maxwell to implement one focused initiative aligned to each driver, including calendar
heat-mapping to support healthy boundaries, a professional autonomy framework, the
introduction of gratitude and recognition practices, structured staff connection initiatives, and
reflection walks linked to the College’s Catholic and Kildare Ministries identity.

Pre and post project survey data showed positive shifts across all five drivers, with staff
reporting increased clarity around boundaries, stronger connection and support, and a greater
sense of appreciation and alignment between personal wellbeing and the College’s

values-driven culture.

Other:

ACEL Leadership Award

In 2025, Clonard College was honoured to receive the prestigious ACEL Leadership Award
from the Australian Council for Educational Leaders, recognising our pioneering contribution
as a partner school in the New Metrics for Success research—practice partnership. This
national acknowledgement affirms the collective leadership of staff who have courageously
reimagined assessment, reporting and curriculum design to foreground learner agency and
competency-based learning. Through this partnership, Clonard has contributed to the
development of validated, scalable approaches to recognising learning beyond traditional
measures, influencing practice well beyond our own community. The award affirms our
commitment to being Bravely Ambitious—working collaboratively with researchers and schools
across Australia to shape a more equitable, future focused narrative for learning. Principal Luci
Quinn was able to attend the awards ceremony on behalf of the College.

Leadership Induction Program

In recognition of the pivotal role middle leaders play in sustaining improvement and building
collective efficacy, and in light of the number of new leaders in POL roles in 2025, the College
introduced a structured Leaders’ Induction Program aligned to the AITSL Middle Leaders
Standards.
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Designed to provide clarity, consistency and support, the program focused on role clarity,
leadership capacity and professional identity, while strengthening connections across
leadership teams. Drawing on AITSL guidance for effective leadership induction, the program
supported leaders to develop confidence in leading improvement, managing people and
resources and establishing shared expectations within their teams. Through collaborative
design, mentoring and targeted professional learning, the induction process reinforced our
commitment to developing enabling, reflective leaders who are equipped to lead change in
alignment with the College’s strategic directions and values.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

2025 Online Meet the Assessors - English
24th GRLLEN Annual General Meeting

25G01538 Health and Safety Representative Initial Occupational Health and Safety
Training

ACED Al PD

Al in the English Classroom

Amuse Annual Music Conference

ArcGIS PD training

Australian Centre for Career Education

Bike Ed Qualification

BPLA International Conference 2025

Bronze Medallion update

CDES Psychology Conference

Community Surf Life Saving Certification

Deakin University Career Practitioners Day

Diabetes training - Level 1,2,3

Digi Storm Workshop

Discover PE

Drama Vic Conference

Dyslexia, Dysgraphia & Dyscalculia Demystified,Critial Agenda's On-Line
Ecolinc-Environmental Science Professional Development
Emmanuel College Alumni Presentation

Environmental Science STAV Conference
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Expenditure And Teacher Participation in Professional Learning

eSafety webinar- Algorithms and adolescents,

Explicit instruction 101: Strategies for teaching students to read and comprehend novels
Kildare Ministries Faith Leaders and Learning Leaders Network Meetings

Fellowship Foundations

Kildare Ministries First Nations Network Meetings

Focus on VCE VM and VPC PDS

Geelong Career Teachers Association Meetings

Geelong Heads of Music Meeting

Geelong RE Network day

Geelong Tech School Program Launch

GTAV Annual Conference

Home Economics Victoria Annual Conference

How to teach students to use metalanguage in the VCE English Language classroom
HTAV History Conference

ICAN Network - Understanding Work Avoidance: Supporting Autistic and Neurodivergent
Students to Enga

ICT in Schools Summit

IEU rep training

Kildare Ministries Justice and Sustainability Network Meetings
Kildare Ministries Faith Leaders Retreat

Learnership Session 2 with James Anderson

Learning and Diversity Network

Level 3 Diabetes Training

Lino Printing Workshop
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Expenditure And Teacher Participation in Professional Learning

Make it explicit: Strategies to explain, breakdown and model skills and concepts
Masters of Educational Leadership (MEDL)

Module 1 delegate training

MS copilot training

Music Meeting

NAPLAN VCAA Data Service PL

NCCD Quality Assurance Process and Webinars

Neuroscience Train the Trainers Day with Dr Judi Newman

New LDLs - NCCD Moderation, Quality Assurance and Submission
Kildare Ministries New Leaders Induction Program

New Metrics Conference

New Metrics: T2 Matching for Success Seminar

Kildare Ministries New Staff Induction

New to teaching VCE Geography

PBL@MACS Tier 2 Training

PHYSCON 2025

RASNET Annual Conference 2025

RE PLC Days

Religious Education Curriculum: Trial-based Learning

Responding to disclosures of family violence forum

Responding to harmful sexualised behaviours in Children and Young People
Rethinking School Refusal

Revise Right: Smarter Strategies for VCE Psych!

School libraries annual conference
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Expenditure And Teacher Participation in Professional Learning

School to success- tailoring VCE VM and VPC programs to meet students needs
Scope Australia Personal Care Training Webinar

Secondary Faith, Mission & Religious Education Leader Network Days
SEV Conference

Social Stencil Geelong Workshop

Sponsored Study Research Project Showcase (25LED312A)

STAV Chemistry Conference

Supporting lll and Injured workers: Managing absence, return to work and hard decisions,
TAE Training

Teacher's Toolkit VCE Food Studies 2025

Teaching Excellence Program

Teaching Impact Fellowship 2025

The Resilience Project Teacher Seminar 2025

TIF Reviewer Meeting

Trauma Informed Strategies for responding to Adverse Behaviours
Turning Applied Learning into Action

Understanding & Responding to Young People who have ADHD & MH
Unit 3 VCE-VM Literacy PD - Tickling Mind

User B refresher

User Level B Assessment Training

VATE Middle Years Conference

VCAA Assessor Training Day

VCAA Exam Sitter Vetter

VCAAVCE VM & VPC Numeracy Workshop 2025
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Expenditure And Teacher Participation in Professional Learning

VCAAVCE VM and VPC PDS professional learning day

VCE VM & VPC Numeracy Workshop 2025

VCE VM and VPC Literacy Workshop 2025

VCE-VM Numeracy Professional Development

VCSSDPA Annual Conference

VET Training

Victorian Indonesian Language Teachers' Association (VILTA) Conference
VILTA conference

Viscom VCV annual conference in Melbourne

VSV Mentoring webinar
Number of teachers who participated in PL in 2025 96
Average expenditure per teacher for PL $1200.00

Teacher Satisfaction

Staff Satisfaction

The McCrindle Thriving Schools Index captures staff voice to understand workplace culture,
leadership, wellbeing and professional support. Staff responses provide a strong affirmation of
Clonard’s professional environment and leadership approach.

Trusted, Values Driven Leadership

Leadership emerged as one of Clonard’s strongest and most consistent strengths across the
whole community. It was the only domain to rank in the top three for students, staff and parents,
demonstrating broad confidence in the school’s direction.

Staff trust in leadership was particularly strong

» 81% of staff reported trusting school leadership, which is 15 points above the national
benchmark

+ 85% of staff agreed that the school’s leaders live out the values of the community, 19 points
above the national benchmark
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Students and families also rated leadership highly, particularly in relation to values, trust and
the positive influence leaders have on the learning environment. This shared confidence
reflects Clonard’s commitment to leading with integrity, courage, hospitality and compassion
and provides a strong foundation for ongoing growth and improvement.

A Strong and Thriving Staff Community

Staff voice was a significant strength in the data and speaks to the positive culture Clonard
continues to nurture

* 92% of staff reported enjoying coming to work

* 100% of staff indicated satisfaction or high satisfaction with their overall experience at
Clonard

» 78% of staff felt well supported to provide a good learning experience, which is 14
points above the national benchmark

This strong staff culture is a vital asset. Student learning and wellbeing are deeply supported
by staff who feel valued, connected and trusted and who are committed to creating positive
learning environments every day.

The data also highlights areas for continued focus. While staff confidence is high, there is a
perceived gap between staff belief in teaching effectiveness and student experience of
engagement and inspiration in learning. This insight is guiding ongoing work to strengthen
consistency, differentiation and engagement within classroom practice.

Leadership and Shaping Our 2026 Annual Action Plan

The McCrindle Thriving Schools Index has played an important role in shaping Clonard’s
improvement priorities for 2026. By bringing together student, staff and parent voice, the survey
has provided leadership with a clear, evidence informed understanding of what is working well
and where continued focus will have the greatest impact.

Leadership emerged as one of Clonard’s strongest and most consistent strengths across the
whole community. It was the only domain to rank in the top three for students, staff and parents,
reflecting broad confidence in the school’s direction. This strength is underpinned by high levels
of staff trust and alignment with values, with 81% of staff reporting trust in school leadership
and 85% agreeing that leaders live out the values of the community. Families and students
also rated leadership highly, particularly in relation to trust, values and the positive influence
leaders have on the learning environment.
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This strong foundation of trusted, values driven leadership has enabled Clonard to approach
improvement from a position of strength. The data does not point to what needs fixing, but
rather where focused investment will most benefit students.

In response to the insights from the Thriving Schools Index, Clonard’s 2026 Annual Action Plan
intentionally prioritises the following areas.

Strengthening Teaching and Learning\

The data highlighted teaching and learning as the shared growth priority across all stakeholder
groups. In response, the 2026 Annual Action Plan includes a clear focus on

+ strengthening Tier 1 teaching practices so learning feels engaging, purposeful and
consistent for all students

» targeted literacy and numeracy support in Years 7 and 8 to support early secondary
learning foundations

* building greater consistency and differentiation across classrooms to better meet
diverse learning needs

These actions are designed to build on the positive academic growth students already report,
while responding directly to student and parent voice about engagement and inspiration in
learning.

Empowering Student Voice, Wellbeing and Agency

Student wellbeing, connection and belonging emerged as strong and closely aligned domains
in the data. To deepen this strength, the 2026 Annual Action Plan prioritises

+ explicit teaching of the neuroscience of learning and wellbeing through implementing
the Brain Wise School curriculum, particularly in Year 7 and senior years

+ the continued implementation of circle pedagogy to strengthen student voice,
connection and belonging

» supporting students to develop confidence, resilience and self-belief as learners and
young people

These actions reflect student feedback about the importance of relationships, wellbeing and
feeling supported to grow.
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Building Connection, Pride and Community

Parent and student voice highlighted the importance of connection and communication. In

response, the Annual Action Plan includes a focus on

 strengthening student belonging and pride through relational pedagogy

* improving communication between home and school to support shared understanding

and partnership

+ celebrating shared identity and community, including Clonard’s 70th anniversary, as

moments of connection and storytelling.

Living Our Mission and Values

Strong alignment with Clonard’s Catholic mission and values was evident across staff and
families, with 71% of families and 85% of staff reporting a strong connection to the school’s

values. The 2026 Annual Action Plan builds on this strength through

+ continued justice focused partnerships and service-learning opportunities
» expanded opportunities for meaningful spiritual formation

» ensuring Catholic identity is experienced as lived, relational and student centred

Together, these priorities demonstrate how leadership is using community voice to guide
improvement. The Thriving Schools Index has provided clarity, alignment and confidence in
the direction ahead, ensuring that Clonard’s 2026 Annual Action Plan is grounded in evidence,

shaped by values and focused on what matters most for students.

Teacher Qualifications

Doctorate 2
Masters 34
Graduate 35
Graduate Certificate 16
Bachelor Degree 81
Advanced Diploma 9
No Qualifications Listed | 4
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Staff Composition

Principal Class (Headcount) 4
Teaching Staff (Headcount) 102
Teaching Staff (FTE) 89.79
Non-Teaching Staff (Headcount) 66
Non-Teaching Staff (FTE) 45.19

Indigenous Teaching Staff (Headcount)
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Community Engagement

Goals & Intended Outcomes

AAP: Increase opportunities to connect alumni to the College

AAP: Promote our story and successes through new marketing strategy
Achievements

AAP: Promote our story and successes through new marketing strategy

During 2025, the College engaged tatu to undertake a comprehensive review of its marketing
and enrolment practices, in response to an increasingly competitive educational landscape.
The review affirmed the strength and authenticity of Clonard College’s mission, identity and
community reputation, while identifying opportunities to move from a largely organic approach
to a more intentional, consumer-informed marketing strategy. Key recommendations included
refining the College’s value proposition into clear, consistent messaging, strengthening
enrolment data use through simplified criteria and dashboard reporting, and adopting a more
targeted approach to community, alumni and prospective family engagement. These findings
have informed the development of a prioritised marketing and communications plan,
positioning the College to sustain enrolment demand while remaining faithful to its mission and
values.

AAP: Increase opportunities to connect alumni to the College

Along with including stories of our alumni in our social media posts telling their stories post
Clonard we intentionally invited alumni to significant College events to speak. For 2025 this
included:

End of Year Music ensemble evening - Claudia Bove
VCE Arts Exhibition - Anna Egberts

2025 Awards Evening - Maria Deronjic

To build further opportunities for connection we introduced a Liturgy of Remembrance in
November as a way to remember past students and staff of the College. A simple gathering
was held in the College chapel and was greatly appreciated by those in attendance.
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International Women’s Day Breakfast - Alumna Guest Speaker

The International Women’s Day Breakfast was a significant celebration within the Clonard
College community in 2025, providing an opportunity to honour the leadership, strength and
contributions of women. Centred on the theme March Forward, the breakfast brought students,
staff and guests together to reflect on progress toward gender equality and the ongoing call to
action. Student leaders played a key role in the morning, and the guest address by Clonard
alumna Loretta Hart invited thoughtful reflection on courage, advocacy and the power of
women supporting one another. The event affirmed Clonard’s commitment to empowering
young women and fostering leadership grounded in justice and hope.

Parent Satisfaction

Parent Satisfaction

The McCrindle Thriving Schools Index captures parent voice to understand family perspectives
on leadership, teaching, student wellbeing, connection and Catholic identity. Parent feedback
provides important insight into trust, partnership and shared expectations.

Trusted, Values Driven Leadership

Parents rated leadership highly, particularly in relation to trust, values and the positive influence
leaders have on the learning environment. This aligns closely with staff and student
perspectives and reinforces leadership as a shared strength across the community.

Catholic Identity
Strong Foundations and Ongoing Growth

Families expressed strong alignment with Clonard’s Catholic mission and values
» 71% of families reported a strong connection to the school’s values

These results affirm the strength of Clonard’s values driven culture and its commitment to living
its mission in authentic and relational ways. Student voice invites continued focus on ensuring
that faith, justice and spirituality are experienced in ways that feel meaningful and relevant,
including through justice focused partnerships, service learning and opportunities for spiritual
formation.

Parents also reported a positive overall schooling experience for their children. Co curricular
opportunities were again identified as a key contributor to student engagement and enjoyment,
reinforcing the value of a broad and holistic educational experience.

Parent voice also clearly identified areas for growth

* teaching and learning as the most significant area for continued focus, particularly in
meeting diverse learning needs

» opportunities to strengthen communication between home and school to support
shared understanding and partnership
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Financial Performance

The school’s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
clonard.vic.edu.au
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